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Tax Free Holiday
set for Aug 19-21

Texas shoppers get a break from state
and local sales taxes on August 19, 20 and
21 - the state’s annual tax holiday. Lay-
away plans can be used again this year to
take advantage of the sales tax holiday.

As in previous years, the law exempts
most clothing and footwear priced under
$100 from sales and use taxes, which
could save shoppers about $8 on every
$100 they spend. Backpacks under $100
and used by elementary and secondary
students are also exempt. A backpack is a
pack with straps one wears on the back.
The exemption during the sales tax holi-
day includes backpacks with wheels, pro-
vided they can also be worn on the back
like a traditional backpack, and messenger
bags. The exemption does not include
items that are reasonably defined as lug-
gage, briefcases, athletic/duffle/gym bags,
computer bags, purses or framed back-
packs. Ten or fewer backpacks can be
purchased tax-free at one time without
providing an exemption certificate to the
seller.

The 81st Texas Legislature passed HB
1801 (2009) expanding the list of items
qualifying for exemption from Texas state
and local sales and use taxes during the
annual sales tax holiday in August. In ad-
dition to clothes, footwear and some back-
packs, Texas families also get a sales tax
break on most school supplies priced at
less than $100 purchased for use by a stu-
dent in an elementary or secondary school.

No exemption certificate is required -

See TAX FREE, Page 14

Summer Lunch Series on-going

The Summer Lunch Series program
sponsored by the Alice Chamber of
Commerce has been quite an informative
sessions thus far.

“We have seen some great crowds at
our first two sessions,” Alice Chamber
of Commerce Executive Director Juan
Navejar said. “We have had two great
topics with AEP Texas and Radiology
Associates sponsoring the meals.”

AEP Texas opened the series with
information on “Smart Meters” at the
Alice Country Club.

“There was some great information
that I did not know about,” attendee

Debbie Micallef said.

Some 28 people attended the first
session and another 36 attended the
second with Radiology Associates
sponsoring the session on radiology
imaging.

“Our third session will be unique as
this will be a hands on training on com-
puters at Coastal Bend College Alice
Campus,” Navejar said. “We wanted to
take advantage of our new website and
show our members about search engine
optimization (SEO) that is unique and
will allow our members to better im-

See LUNCH, Page 7




2011 Chamber Board of Directors
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City of Alice
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Veronica Castillo

Administrative Assistant

From the President

Where did the summer go as we head back to school this month. With the kids going
back to school, it’s time to take advantage of the annual tax free holiday. While the sav-
ings may not seem as much, it can add up if you are buying uniforms and school sup-
plies for more than one child. Our local merchants have everything you need to get the
kids ready for school or college. So make sure you shop locally.

If you did not attend our Chamber Mixer in July, you missed a good one. It was
hosted by Nevill Imaging Solutions of Corpus Christi and held at the Chamber. We had
nearly 50 people attend. Nevill Imaging Solutions demonstrated a couple of their prod-
ucts available on the market today. Thanks for sponsoring the Mixer. Congratulations to
our Chamber Members of the Month — Rosas Funeral Home is the Small Member and
Sandpro Trucking is the Large Member. Join us for the next Mixer on Thursday, Aug.
18th at El Capitale located in downtown Alice.

The Summer Lunch Series continues with a few more sessions. If you have not been
to one, they are very informative. Contact Juan or Veronica for more details on the top-
ics.

Servando Garza Jr,
2011 Chamber Board President

MOVING ALICE FORWARD TOGETHER!

From the Chamber

Call it a temporary fix on a longstanding problem, but America in on the verge of
defaulting on its own people. What we do not understand is the significance and historic
dilemma our elected officials are putting Americans into. While a compromise has been
establish between President Obama and Congress do not count on a Merry Christmas in
five months. The new deal now has a super committee that must come up with trillions
of dollars in cuts with a vote slated to take place two days before the holiday break in
December.

For the last several month, law makers have been pointing fingers and blaming each
other with no avail to a comparable solution. The deadline passed and America did not
default on it debts for now. The consequences of passing the “Deal” will cost economic
stress on the American business owner as it sets to find ways to trim the deficit before
the end of the year. Still at stake is the U.S. creditworthiness. How stable has the na-
tion’s economy been? While locally, we are sitting ideally because of the Eagle Ford
Shale project, America is not as fortunate. The impact of this Congressional debauchery
will be a long term effect as to the trustworthiness of the United States paying its debts
worldwide. What Congress is doing is like asking your credit card company to raise
your credit limit, which is not a smart move to begin with when you cannot afford to
make payments. The “Deal” is a short-term fix on an old debt. Congress still has to
forecast its spending for the next fiscal year which will not be an easy task based on the
figures of these new cuts.

Taking a closer look at the U.S. creditworthiness, at this moment the U.S. owns or
guarantees more than 90 percent of all new mortgages. With a decrease in credit, hous-
ing agencies will have to pay more to investors which could result in higher interest
rates. This would create a ripple effect on bank financing costs and an end result in loan
interest rates taking a hard rise. Adversely, this could be detrimental to those who have
borrowed to open a business. We could face higher borrowing costs and banks would
have to reevaluate their credit practices. The term double dip recession comes to mind,
while we are seeing a good economic turn because of the oil and gas industry here in
South Texas. Nation-wide the U.S. could enter a recession which could lead to an
greater unemployment push, which the nation could not afford to pay.

All this could cause financial instability for our small entrepreneurs with less capitol
coming in, higher rates on their credit loans and a downgrade in the economy. We just
have to wait and see if this is a short term fix by raising the debt ceiling or will we have
to go through this again in the next couple of years?

Juan A. Navejar Jr.

Executive Director



Don’t let AC repairs leave your sweating

BBB offers tips to keep con-
sumers cool this summer

With temperatures hovering in the
100s, going without air conditioning
during a Texas summer is not a favor-
able option. However, rushing to find an
AC contractor can burn a hole in your
wallet instead of keeping you cool. BBB
finds that now is the time consumers are
most in need of reputable AC contrac-
tors.

Some of the most common mistakes
consumers make when looking for an
AC contractor is hiring the first contrac-
tor they find, not doing the proper re-
search and not getting all the details of
their service repair in writing.

If you are need of an AC repair or just
following through on a recommended
check-up, BBB recommends the follow-
ing when looking for an AC contractor:

¢ Research company background and
licensing. Visit www.BBB.org for
the Business Review of any AC

service company you plan to hire to
learn more about its reputation and
history of complaints. Ask if the
company and its employees are li-
censed and insured.

Compare prices and service pack-
ages. Get at least three estimates for
any air conditioning repair or main-
tenance work. All bids should be in
writing and should provide a full
description of the services to be
provided and the materials to be
used.

Review warranty coverage. Find out
if the company offers any type of
warranty or guarantee and make
certain you understand the terms
and conditions of the coverage.
Also, be sure to check the warranty
on your current air conditioning unit
to determine whether any repairs or
replacements may be covered.

Ask about energy efficiency. Many
new air conditioning units are
manufactured to be significantly
more energy efficient than others,

which often qualifies them as tax de-
ductions. Make sure you get the neces-
sary paperwork to cash in on those
savings.

To check the reliability of a company and
find trustworthy businesses, visit BBB.org.

About Better Business Bureau:
BBB's mission is to be the leader in ad-
vancing marketplace trust. BBB accom-
plishes this mission by creating a commu-
nity of trustworthy businesses, setting stan-
dards for marketplace trust, encouraging
and supporting best practices, celebrating
marketplace role models and denouncing
substandard marketplace behavior.

Businesses that earn BBB Accreditation
contractually agree and adhere to the or-
ganization's high standards of ethical busi-
ness behavior. BBB is the preeminent re-
source to turn to for objective, unbiased
information on businesses and charities.

Contact BBB serving Central, Coastal,
Southwest Texas and the Permian Basin at
(512) 445-4748.

Shocked by rising commercial electricity bills? We can help. Wish you could get better rates without having to
spend a lot of time dealing with a bunch of salespeople and worrying about the contract terms? Take advantage of the
Chamber’s Electric Coalition. There is no fee to have a professional find out how much your business, church or
organization can save. And you are not obligated to accept an offer if you don’t want to. It’s exclusive to Chamber
members, and it’s quick, easy and safe! Contact the Chamber at 361-664-3454.

Your First Step to Success

Customized Training Available for the South Texas Workforce

Coastal Bend College
Alice Center

704 Coyote Trail - Alice, Texas 78332

(361) 664-2981 - Toll Free 1-866-891-2981 - www.coastalbend.edu

“Alice Business Today” published by the Alice Chamber of Commerce

Byron W. Blair, P.C.

cortified Public A tant

1315 E. Main, Suite 101
P. 0. Box 211
Alice, Texas 78332

Office 664-6541
Fax 664-6544
Residence 664-4685
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Alice Ambassadors

Dee Dee Arismendez
Sadie Gonzalez
Ernestina Maresch
Bruce Menking
Tem Miller
Rachel Munoz
Maricela Perez
Nena Pitts (Life Member)
Elizabeth Ramirez

David Silva

Margaret Smith (Life Member)

Mellie Smithwick
Jack Walker

Clare Wonders

Emeritus
Melva Alegria
Joe Ash
Manuel Galindo
Ralph Gomez
Pedro Jasso
Dene Murphey
Johnny Rivera

ALICE AMBASSADORS

Summer is just about over and everyone will be back to school soon. Just a reminder
to Shop Alice for your back to school needs. We have everything you need for your kids
to get ready for school or college.

I invite everyone to the Community Action Health Center for National Health Center
Week as they put on a Miracle Runway Fashion Show on Friday, Aug. 12 from 1 to 3
pm. Our very own Community Action Health Center patients will be participating in the
show. It’s a great pleasure to dedicate this day to our community. National Health Cen-
ter Week is to recognize the benefits of joining together to showcase the programs of-
fered.

Summer is here and so is the South Texas heat. Are you finding a way to keep your
office cool without having to pay excessively on your bill? Contact the Chamber and
see how they can help you bring down your bill by joining the Electric Coalition.

Our new by-laws are in place and we are ready to resume our duties in full force to
the Chamber. Our committee is looking over our Standing Rules and hopefully we can
start implementing them soon as well. With the By-Laws updated, we are looking for
new Alice Ambassadors. We are the official hosts of the Alice Chamber of Commerce.
If you are a member of the Chamber and have an employee that would like to serve on
our volunteer organization contact any of the Ambassadors listed on this page.

- %;J CZJZ‘Z%—%ZZ‘J

Alice Ambassadors President

Our Mission
The mission of the Alice Chamber
of Commerce is to promote the

“A [k

economic and community development
in Alice, Jim Wells County and

the surrounding trade area.
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CHAMBER OF COMMERCE

Did you
know the
Cham-
ber/CVB
has...Maps,

brochures,
phone
books, info
on attrac-
tions and

PEIRQIEUM ENGINEERS,

Production Testing

O ffshore Services

Braided and Slickline Services
Frac Flowbacks

Hydraulic Choke M anifolds
Frac Valves

Pipeline “Pigging” Separators
Capillary Tubing Services
P-V-T Laboratory

Page 4

P-V-T Simulations
Hydrocarbon Laboratory
Reservoir Fluid Sampling
Pressure Transient Analyses

Corporate Headquarters
1000 FESCO Avenue
Alice, Texas 78332

361-664-3479
www .fescoinc.com

“Alice Business Today” published by the Alice Chamber of Commerce



Long-Term Care Insurance
Support far beyond money

Too often family members pay the emotional,

physical and financial costs of caring for a loved one over ar
extended period of time. Our long-term care insurance
can help support caregivers by eliminating the guesswork
and providing care choices and planning services during

a potentially stressful time in your and your family’s life

Talk to a New York Life Insurance Company Agent. Find
out if long-term care insurance is right for you. They of
fer knowlege and expenence to help protect retirement
income, standard of living and quality of life for you and

those you love

James K. Walker
(361) 668-4488
walkerjk@ft.newyorklife.com

1408 E. Main St.
Alice, Texas

why stewart?

It’s a simple question. Here
are some simple answers.

Because Stewart has:

» the best people in the business

» financial strength to provide you peace of
mind

* Lender Express Quote - source for lenders to
prepare their GFE

* SureClose P - 24/7 Access- View files

from your home or office

1708 E. Main

Alice, Texas 78332
(361) 668-6024
FAX (866) 719-4621

stewart.com/borderdivision

stewart title

border division
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Reforming national flood insurance

Congressman  Rubén
b T Hinojosa announced
that the reforms in-
cluded in the legislation
will ensure the contin-
ued economic viability
of the National Flood
Insurance

Congressman ) Progr.am
Ruben Hinojosa (NFIP), while phasing-
15th Dist in mandatory flood in-

surance coverage on a

more consistent and fair

timeframe. H.R. 1309 was approved by

the U.S. House of Representatives by a
vote of 406 to 22.

The bill co-sponsored by Hinojosa pro-
vides for a five-year reauthorization of the
NFIP, which is set to expire at the end of
September. Reforms included in H.R.
1309 will generate an additional $4.2 bil-
lion of revenues over the next 10 years to
help shore up the program, according to
the Congressional Budget Office. During
the consideration of H.R. 1309, the Com-
mittee on Financial Services adopted an
amendment by Hinojosa that limited the
mapping of flood areas to 100 year flood-
plains instead of 250 year floodplains.
The Federal Emergency Management
Administration is already under fire over
the inaccuracy of the 100-year flood
maps. In fact, a significant portion of H.R.
1309 is designed to address those map
inaccuracies by providing more oversight
in the form of a technical mapping advi-

sory council of engineers, surveyors, and
other independent map experts charged
with reviewing and making recommenda-
tions to improve the scientific integrity
and credibility of the maps.

Hinojosa reasoned that if FEMA is not
able to accurately draw the 100-year
maps, it should focus on finishing the job
and making sure the current maps are
complete and accurate before redrawing
and expanding the map boundaries to
include what FEMA might deem addi-
tional flood-risk areas. Had Hinojosa’s
amendment not been adopted, the manda-
tory purchase requirement would have
been inappropriately expanded beyond
property owners who were already inac-
curately mapped by FEMA into the 100
year floodplain into inherently flawed 250
year floodplain maps. His amendment
saved taxpayers $1 billion.
Immediately prior to floor consideration
of the legislation, Hinojosa coordinated
efforts with a fellow Democrat to reduce
the mandatory purchase requirement by
30 percent the first year of a five-year 20
percent a year phase-in for flood insur-
ance coverage. One area in which the
Republicans refused to budge was the
increase in the annual, chargeable pre-
mium rates from 10 percent to 20 percent.
Hinojosa has already begun working with
the Senate to eliminate this increase from
the bill before it goes to the President for
his signature.

C arlisle

?’ISH?'G rce
Since 1925

Auto Home Business Life Health

1810 E. Main Alice
361-664-4348
1-888-664-4349
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Cornerstone Member 2004
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Stop unwanted
electricity solicitations!

We have all seen the commercials,
driven by the billboards, received the
phone calls, been visited by salespeople
or even approached by friends and family
trying to sell us electricity.

Since 2002, the deregulated energy
market has continued to grow and become
more and more competitive. With com-
petition, comes choices; but many small
businesses don’t know what/how to
choose the right electricity contract. This
is why the Alice Chamber of Commerce
created the Alice Area Electric Coalition.

Today, over 33 Alice Chamber mem-
bers have signed electricity contracts
through the Chamber Electric Coalition, a
purchasing group consisting of 32 other
Chambers in Texas. Although each busi-
ness has different usage and rates fluctu-
ate, it is estimated that Alice members
have saved over $400,000, lowering their
bills an average of 25% by getting com-
petitive bids through our licensed aggre-
gator, Fox, Smolen & Associates (FSA).

Most electricity salespeople are repre-
senting a single provider and not compar-
ing bids on a true apples-to-apples level.
Some may get paid commissions upfront,
or accept other “kick-backs” from a pro-
vider which can bias a recommendation
and prohibit you from getting the most
competitive, safest deal on the market.
Most importantly, very few solicitors
have as much understanding and experi-
ence as FSA regarding the different as-
pects of electricity contracts, products,
AEP charges and legislative issues.

Fox, Smolen ensures that a business
receives competitive offers from multiple
providers, which are based on each cus-
tomer’s actual usage and calculated
against all charges that could be included
on your bill. The other difference FSA
provides is in-house customer services
throughout the life of the contract. This
eliminates the need to call a customer
service center, wait on hold, and talk to
someone unfamiliar with your account.

By having a single point of contact,
handling all aspects of your account, you
can eliminate the stress of managing your
energy purchasing or interruptions of
electricity salespeople, and focus on run-
ning your business.

Page 6

Eric Buldosky with the Small Business Development Center presented a free business
seminar “Running Your Business Successfully From Your Financials” at the Alice
Chamber of Commerce.

BUSINESS SEMINAR

To join the other 33 Alice business by
finding commercial electricity bids from
the Chamber’s exclusive broker, contact
Jason O’Krent at Fox, Smolen & Associ-
ates (888) 822-9090 x104 or ok-
rent@foxsmolen.com.

There is no cost, or obligation, to get a
savings comparison to your current rate!

V' a

CLECTRICITY PURCHAS

NG SOLUTIONS

Vogxfle—
Reasons to Buy...

Fantastic Skin Care with Great Cover-
age at Affordable Prices, and Excellent
One on One Customer-Consultant Rela-

tionships. As well as, guidance in proper
application and tips on applying makeup.

Reasons to Join...

Contact Laura Gonzalez
361.389.1735
Lauragonzalez_06@yahoo.com

Mary Kay Cosmetics

Mission: To Enrich Women'’s Lives
with Products That Help You Look
and Feel Great, and Offer an Incredible
Business Opportunity.

Flexibility- create your own hours

Money- unlimited earning potential

Be your Own Boss!

Self-Esteem and Personal Growth:
Having a positive support system that
encourages success.

“Alice Business Today” published by the Alice Chamber of Commerce



MEMBERS OF THE MONTH

The Small Business Member of the Month is Rosas
Funeral Home. The funeral home is locally owned by
Oscar and Virginia Rosas and under the direction of
funeral directors Goldie Rosas-Garcia and Oscar
Rosas Jr. Rosas Funeral Home offers both traditional
and non-traditional services. The new modern facility
offers monuments and markers and honors pre-
arranged funeral plans from other funeral homes.
They are located at 1215 W. Front Street.

The Large Business Member of the Month is Sandpro
Trucking LLC. Sandpro Trucking LLC is the oil and gas
industries best source for professional, value driven low
cost trucking service. They are owned by John Villarreal
with offices in Alice, Beeville and Odessa. Services in-
clude: Pick up and delivery of proppant with either our
pneumatic or flatbed trailers. On site sand storage and
inventory control, including transloading services; Mo-
bile 24hr On Site Field Supervision; To assist our cus- -
tomer achieve the most efficient and cost effective trans- S
port and delivery of their product; and Hot-Shot Ser-
vices.

Photo courtesy of AdCity Magazine

LUNCH, From Page 1 \''}

prove their websites.”

The SEO session will have limited
seating as participants will be using
computers to learn about SEO.
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The fourth session will bring us back
to the Chamber of Commerce where the
Small Business Development Center and
the Business Resource Center will part-
ner to talk about how to improve your busi-
ness with government programs.

Alice

The final session will be sponsored by
AdCity Magazine and will talk about
how to spend your advertising dollars.
This was the forth year the Chamber has
put on the Summer Lunch Series semi-
nars.

“Alice Business Today” published by the Alice Chamber of Commerce

PROSPERITY BANK® %

www.prosperitybanktx.com

2 lanhers..®
t just 4 bank.

1200 E. Main

664-5446

361-661-1580 (24-Hour Fast Line

Free, Secure Internet Banking
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LIWC applications
now available at
Chamber for 2011-12

The Leadership Jim Wells County
Class of 2011 wrapped up the year in
June marking the 16™ class to complete
the nine-month program. Applications
are now available for the nest class
which begins in October.

The first session will begin in October
with the ROPES Course at Camp
Zephyr. The ROPES/Challenge Course
presented a different challenge with the
group figuring out the best and safest
way to accomplish their goals. The ele-
ments were designed to teach the group
to trust, communicate effectively, work
together, develop leadership and be re-
sponsible for one another.

“Leadership Jim Wells County is a
program aimed at further educating po-
tential and existing leaders and enhanc-
ing visionary leadership skills through
in-depth sessions,” Steering Committee
CO-Chairperson Juan Navejar said.

The Leadership curriculum includes
sessions in local government that gives
the group a prospective of local govern-
ment and issues about the area. Ethics
and communications enhance roles and
ideas about the world through ethical

The Class of 2011 wrapped up the year in June and will serve as the 2011-12 facilitators for

the next session.

situations.

The communications session allows
the student to get a better understanding
of communications and the media. Lead-
ership incorporates aspects of being an
effective role model, team player and
leader.

The state government allows the class

to get a better understanding of the state
government in Austin. The education

session shows off both private and public
school districts and their inner works.

The criminal justice session wraps up
the year a better understanding of the ju-
dicial system through incarceration of
inmates.

Applications for the 2011-12 program
are available at the Chamber of Com-
merce. For more information contact the
Chamber at 361-664-3454.

Chamber Members
have you optimized
your page yet?

Website optimization is the

process of specifically designing
your web pages to rank high

on search engines.
If you are serious about your

business, contact the Chamber,
361-664-3454, to optimize your
site. It’s free to

Chamber Members.

When people connect and
share ideas, good things happen

Meet and network with other

rotessional connections.

Wells Fargo is a proud Cornerstone Member of the
Alice Chamber of Commerce.

Alice Main - 601 E. Main Stree
Alice Medical : 1910 E. Mai:

wellsfargo.com

Wells Fargo Bank, NLA. All rights

b1 1S1NEess pec ple
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< a cireat wav to
= d gledl way Lo

reserved. Member FDIC

F 1N our

sonal and

Street

Page 8

“Alice Business Today” published by the Alice Chamber of Commerce



Tourism and transportation

One of the great debates in tourism is
how do we differentiate between tourism
and travel, and the tourist and the trav-
eler. There are perhaps as many defini-
tions of these two terms as there are
tourism and travel professionals.

Some tourism entities define tourists
as someone who has traveled at least 100
miles from home and spends at least one
night in a taxable place of lodging. In-
dustry professionals often define visitors
as people from another political jurisdic-
tion who spend money in a place not
their own, travelers are people who go
from point A to point B for any purpose
and for any length of time. In all cases,
however and no matter which words we
use travel and tourism involve leaving
place “A” and going to place “B”. De-
spite the fact that the industry would
prefer to think of itself as emphasizing
interpersonal relationships, fun, relaxa-
tion or education, tourism and travel
always involve getting to someplace
new. It is for this reason that travel and
tourism are very oil/price-sensitive prod-
ucts with high spoilage rates. That is to
say, once an airplane has left the gate,
the profit from unsold seats can never be
regained. The same is true of unsold
hotel rooms or attraction tickets. To
make tourism even more sensitive, most
people are not obliged to travel except in
cases of business and family.

For the most part, leisure travel is
something that people elect to do, rather
than are obliged to do. This right to not
travel, simply to spend one's vacation at
home, means that the tourism industry
dare not allow itself to become arrogant
or too self-assured. It is in this light that
travel and tourism experts need to watch
the rising cost of oil carefully. No one
knows at what point travel can become
so expensive that people simply decide
to forgo it. While no one can predict the
future, it is also a mistake not to plan for
the future. Then as realities develop,
those plans can be adjusted as needed.
To help you plan, Tourism and More
offers you the following ideas and sce-
narios.

For the foreseeable future, assume that
gas and oil prices will continue to rise.
Gas pump shock is now something that
travel officials will need to consider. In
those countries, such as the USA, where

“Alice Business Today” published by the Alice Chamber of Commerce

gas prices have traditionally been low, the
public is less likely to ignore rising fuel
prices. In fact, every day as citizens pass a
gas station they are reminded that the
world's major industrial powers are in a
state of wage stagflation coupled with
energy inflation. There is already a move
to greater carpooling, and seeking of al-
ternative forms of transportation.

Do not panic; do plan. The continual
rise in fuel prices will impact every aspect
of tourism. This is not the time to panic,
but rather to be creative. Hold a local
summit meeting between hotels, restau-
rants, attractions, and even such secon-
dary tourism components as police and
city governments. Develop several sce-
narios and then develop creative method-
ologies to meet these potential challenges.
Remember, in a crisis, it is easier to mod-
ify a pre-set plan than it is to develop a
new one from scratch.

Take an active role in developing gas
price incentives. Until now, tourism enti-
ties have mainly taken a reactive role in
gas price issues. With gas pump price-
shocks becoming more common, tourism
and travel may need to become creative.
For example, create promotions that in-
clude a free tank of gasoline for new visi-
tors, or people spending an extra night in
hotels or at attractions. The bottom line is
that gas pricing often creates emotional
reactions, and tourism is a business of
emotions.

Make sure you know how people arrive
in your community. If you are a destina-
tion to which most people drive, then you

are going to be directly impacted by the
high cost of motor fuel. If your tourism
industry is airline dependent, airline
service cutbacks and flight frequency
(often caused by high airplane fuel
prices) will impact every aspect of your
tourism industry. One solution for
many will be to expand markets by
finding more visitors closer to home.
While this temporary solution may help
the local hotel industry, it is not adding
to the community's economy as tourism
revenues from outside of the local re-
gion begin to fall. Instead, develop
compensatory marketing schemes that
will continue to make travel to your
destination a worthwhile place to visit.
In some areas, such as many island des-
tinations, there are no closer markets. In
that case, develop creative pricing,
along with creative airport hospitality.
Get travelers to forget the woes of
travel as soon as they deplane.

Higher fuel prices mean that the tour-
ism industry needs to be thinking of its
product as an integrated whole rather
than as a series of independent compo-
nents. The additional cost of transporta-
tion means that visitors will be seeking
other ways to economize. Visitors do
not see their tourism experience sepa-
rately as hotels, restaurants, transporta-
tion, and attractions, but rather as a
unified experience. The tourism indus-
try now needs to do the same. Each
component needs to be working with
the other sectors of the industry to find
ways to compensate for higher fuel

st
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In order to accommodate entrepreneurs busy schedules the Del Mar College SBDC oper-
—. ates a satellite office at Coastal Bend College - Alice. The Alice office services Jim Wells,

. Duval, Brooks, Kleberg, Live Oak, McMullen and Kenedy counties. This office run by sen-

oy ior counselor Larry Ellis offers business counseling, training and procurement technical

' _assistance to the residents and businesses of South Texas. For more information on the

. Small Business Development Centers and Procurement Assistance, contact Larry Ellis at

| 661-1119 or check out our website http;//www.delmar.edu/sbdc

Bonuses: Rewarding
Your Employees

Bonuses can be a great motivation tool,
even for employees of the smallest busi-
ness. They can also be a waste of money.
How they are planned and administered
makes the difference.

Properly administered bonuses can rein-
force behavior that will lead your company
to success by rewarding people for making
a specific contribution to the organization.
Bonuses dolled out improperly will lead to
disgruntled employees who expect a bo-
nus, but who may not be happy with what
they receive.

Set goals - To reap the most out of bo-
nuses, tie them to clearly-set goals. A good
time to set these goals is at the beginning
of the year.

These goals should be concrete, attain-
able, and critical to the growth of your
business. The steps below will help you set
good bonus goals:

Set goals with employee - Employees
are often the best source for information
about what job-specific goals will contrib-
ute to overall increased productivity, re-
sponsiveness, or other business goal. In-
volving employees in goal-setting will also
do away with resentment that can come
from the imposition of goals from senior
management.

Reevaluate goals frequently - Do this,
at a minimum, halfway through the year to
insure that goals still make sense and that
employees are on track. Big companies
tend to have concrete goals but smaller
companies let this information slide.

Make goals specific and measurable -
Don’t set goals such as “Do a better job,”
because a general goal does not instruct an
employee in what steps to take. An exam-
ple of a constructive goal is “Increase re-
sponse time to customer calls by one-third”
or “Cut customer complaints by 50 per-
cent.”

Page 10

Set goals that tie employees into the
success of your company - Don’t auto-
matically assume that bonuses should be
tied to increased sales or even profitabil-
ity. For example, it may be most impor-
tant in a given year for your business to
cut costs or raise visibility. Tie bonuses
into that critical goal rather than one that
is traditional.

Make sure employee goals are at-
tainable - Most people tend to set goals
that are too high and this leads to em-
ployee frustration and demotivation over
time, which kills off the value of setting
goals.

Other reasons to give bonuses - If
you didn't set goals with your employees
last January, that doesn't mean that you
can't pay bonuses this year. There are a
number of reasons that you might want
to consider paying year-end bonuses to
your workers. According to Ted A. Hagg
of Ableman Management Services, a
New York City-based financial and man-
agement consulting service for individu-
als and small businesses, you can still
make an educated decision at year-end
by asking yourself the following ques-
tions:

Can I afford to give bonuses? - It is
legitimate not to be able to give bonuses
every year. If you did not make a profit,
for example, bonuses are inappropriate.

Do I want to retain the workers I
have? - Bonuses are a tool for attracting
and keeping good employees. If you are
concerned about losing someone to the
competition you should factor that into
your decision.

How much to pay - There are no hard
and fast rules except that you should
make bonuses equitable among peer
groups and always have performance
justification for bonuses.

Employees will discuss bonuses, and
paying inequitably will generate strife or
potentially lawsuits.

When you deliver bonuses, be sure
you explain the reasons for them. These
reasons should be non-subjective, meas-
urable, and performance-oriented. When
you deliver bonuses, make it clear that a
bonus is an extra that may not always be
available.

As nicely as possible, drive home the
fact that you are rewarding them for this
year's accomplishments and that bonuses
are available based on the company's
performance this year only.

Bonus nuances - The end of year is
not the only time bonuses can be given
out. Some business owners believe that
whether you give bonuses or not, you
should also provide periodic rewards for
jobs well done.

Accountants often give them at the
end of tax season, other entreprencurs
give them at the end of a large job or
busy season to demonstrate appreciation
for employees’ devotion and hard work.

Even a bonus as small as $50 can
mean a lot to someone because it demon-
strates that you acknowledge their hard
work. If you don't have a lot of extra
money to spare, a small bonus or a bonus
in the form of time-off can work.

Some people believe that giving all
bonuses at the end of the year is not a
good idea. According to David H.
Bangs, Jr. author of Smart Steps to Smart
Choices (Upstart Publishing Company),
end-of-year bonuses can create a mine-
is-bigger-than yours syndrome in your
company. Bangs recommends providing
bonuses for goals attained at the time of
the achievement.

When you are doling out bonuses dur-
ing the year or at the end of the year,
don't forget the behind-the-scenes people
who have made the big orders, the suc-
cessful client presentations, and the
travel, possible. Clerical staff is instru-
mental in making all other functions of
the company operate smoothly. Reward
them for it.

“Alice Business Today” published by the Alice Chamber of Commerce




Young guns vs. Age-gifted

Who has the ad-
vantage, the young
entrepreneurs or the
older generation?

What’s it like to be
young, intelligent,
worldly, and in busi-
ness? What’s it like to
be older, more mature,

Connie Jackson-

Laughlin . .
Unicue HR experienced, and in
nique .

q business? What are
Business

the differences be-
tween the two? On
which side do the benefits lie?

I believe young entrepreneurs must
have a lot of personal growth under their
belt, be intelligent, motivated, not afraid
of hard work and able to learn from any
failures to be a success. Older individu-
als at times have to unlearn certain
things and relearn newer, better ways of
handling the multiple tasks associated
with running a business.

Would you agree with me, that the
odds are more favorable for a start-up
entrepreneur 40 or over, than the
younger age group? Albeit, the younger
generation’s footprint in business is typi-
cally not as large, so should failure occur
it doesn’t effect the economy as much as
with the older generation. More than
likely you’ll find it’s the older genera-
tion that takes on the larger scale opera-
tion losing many more employees if the
business tanks.

At any age it’s all about the numbers
~ if you don’t stay on top of your num-
bers daily you’re bound to either become
a slave to your financial problems or go
bankrupt. The second biggest hurdle for
business leaders young or old is the
amount of time one must put into start-
ing a business.

You must be a number cruncher that’s
always looking for ways to make the
most net income. Successful entrepre-
neurs I’ve known had their calculator in
hand at all times. Once, I was following
a friend coming back into town and

watched him drive off onto the shoulder
of the highway. I knew what Jack was
doing; he was crunching numbers on his
calculator.

Some business people are drawn to
work with the younger set. They like to
see today’s youth thriving or maybe they
want to be a mentor. Or, quite possibly
they just like their fresh new ideas. There
are different mindsets. Another opinion
might be that younger business people
don’t have the experience and the risk
isn’t worth it. A business-savvy young
entrepreneur knows how to handle these
situations and can stand tall amongst any
of the old-timers.

Regardless of your age everyone must
ensure the backbone of the business is
solid. There is more to it than having
clear-cut legalese in employee handbooks
and knowing worksite employee laws.
Business owners must not only handle
themselves professionally, but see that
their employees follow the same ethics or
they might want to keep an attorney on
retainer.

Risk management in all areas of busi-
ness (when you have employees) takes a
big chunk of time for any business owner,
whether you own a dress shop or you
have an oilfield operation. Slips, trips,
falls, or other personnel situations not
only pose legal issues and/or complex
workers’ compensation claims, but you’re
short an employee. It’s imperative to
have this area fully covered. What you
don’t know can hurt you and it’s way too
expensive for a start up company to staff
professionals in areas of human resources,
safety, risk management, and so forth. In
addition, you’ll have all the associated
software costs, training, and other ex-
penses.

There are new solutions for every busi-
ness process at hand now. A business
owner is dealing with things we never
thought of 20 years ago. So how do you
keep all these balls in the air today with
so much to see about?

Join forces with a PEO (Professional
Employer Organization) to handle the
personnel burden; working with a PEO
is a growing trend. Or, at least seek
mentors if you’re a start-up, an existing
company looking at a growth strategy, or
trying to dig out of a hole. Do not get
weighed down working on non-revenue
generating duties. Maturity comes in
many shapes young or old as the deci-
sions you make today can impact your
company many years down the road.

For more information on facts regard-
ing entrepreneurs refer to “The Anatomy
of an Entrepreneur,” published in 2009,
through Kauffman, The Foundation of
Entrepreneurship. Website:

http://www.kauffman.org/.

Large companies with HR expertise in
house implement a full scope of HR ini-
tiatives to maximize employee produc-
tivity, avoid costly problems, and ulti-
mately increase and protect profits.
Smaller companies, without that exper-
tise, are at a competitive disadvantage. A
PEO firm brings that human resource
expertise and value to smaller companies
at a small fraction of the investment of
them doing it on their own.

To contact Connie Laughlin, call (361)
852-6392 or email her at UniqueHR
conniel@uniquehr.com, the only ESAC
accredited locally headquartered PEO.

op Allee Tax Pree helia
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CONVENTION
AND VISITORS

BUREAU

Summer is
just about over
as we begin our
back to school

-

*

T e x a s programs  this
. month.  With
Convention that brings the
& Visitors Bureau busy months for
events 1 our

area.

This month, the Evening Lions bring a
two-day event to the Jim Wells County
Fairgrounds in their annual BBQ Turkey
Throwdown. Aside the cook-offs, the
group is bringing an array of musical
talents. The Throwdown is set for Aug
19-20.

The Annual Hispanic Heritage Festival
follows in September with the downtown
event. The two-day event offers vendors,
food, music and new this year an Elvis
impersonator. The event begins on Fri-
day, Sept. 9",

Not far along in October is the Annual
Alice Street Rods Rod Run at the Jim
Wells County Fairgrounds on Oct. 1 — 2.
The annual event brings many classic
cars that are on display.

The Chamber of Commerce’s Annual
Skeet Shoot follows on Oct. 8" at the

3-6 CENT FIXED RATES!!!

Prices are rising... Lock in commercial
rates up to 12 months in advance
Be sure to shop for competitive bids

through a professional
licensed electricity broker,
lo ensure you're getting the best offer

There is no cost, or obligation, to get a savings
comparison to your current commercial electricity rate

exclusive electricity broker “A [k
TODAY

Jason O’Krent
(888) 822-9090 x104

S—

Fox|Smolen & Associates
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City leaders along with past City of Alice elected officials dedicate the new Training
Building on Stadium Road. Pictured is Councilman Michael Esparza, Councilwoman
Yvette Johnson, Mayor John Lemon, former Alice Mayors Grace Saenz-Lopez, Juan
Rodriguez and former Councilman Rey Garcia.

Fairgrounds as well.

The Jim Wells County Fair kicks off
Oct. 19-22 and brings in many people
from through the county for the four-day
event that includes food, vendors and
more.

We are seeing more traffic through
our doors with people either relocating

because of the economic boom or people
getting ready to travel this summer.

The website continues to see many
visitors 997, 974 hits since October 1st.
Among the targeted web pages was gen-
eral information about Alice, accommo-
dations, hotel stays and recreational sites.

PACS"

is here!

e-iImaging e-mazing
The new Picture Archive Communication System
(PACS) is now available at CHRISTUS Spohn
Hospital Alice. This cutting edge technology
allows physicians fo view patients’ x-ray images
from the hospital, office or home computer —
providing quicker results and easier physician
consultations.

This leap forward in advanced imaging
technology is just one of CHRISTUS Spohn’s
investments in the health care needs of
South Texans. s
$ CHRISTUS. SPOHN
"™ Hospital Alice
christusspohn.org
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Managing the financial side of a relocation

You’ve just been
offered your dream
job in a city far from
your current home.
Now the panic sets in.
How are you going to
manage the move
without it costing an

9
PAUL RYCROFT | arm and a’leg. To be
. sure, you’ll have a

on Finance g ,
long list of to-do’s

associated with managing your transition
to a new community. Tap into whatever
network of support your employer can
offer. With careful thought and advance
planning, you can make your move less
stressful and more affordable.

Housing hurdles

The biggest challenge to relocation is
often selling a home (if you own a prop-
erty) and finding a new one. Large em-
ployers may offer assistance with the sale
of your home, to help facilitate your
move. If you’re left to your own devices,
talk to a realtor as soon as possible to find
out how quickly houses have been selling
in your area, fair market value and what
you need to do to get your property ready
for sale.

You might consider renting your prop-
erty if you are concerned about selling in a
down market or if you think your reloca-
tion will be temporary. Talk to property
management companies to explore ser-
vices that oversee rental properties for
absentee owners.

If you need to start your new job right
away, you may need to find a place to rent
near your new employer. Look for rental
agencies that specialize in temporary
housing for executives to find quality
properties with more flexible lease ar-
rangements. When you’re ready to pur-
chase a home, a good realtor can help you
identify desirable neighborhoods and nar-
row your search to properties in your
budget. There are realtors who specialize

LIONS BBQ TURKEY THROWDOWN
Aug. 19-20
JWC Fairgrounds

“Alice Business Today” published by the Alice Chamber of Commerce

in relocation who are especially skilled in
helping families manage the array of is-
sues that arise with a move.
Moving day
Coordinating the physical move can be
tricky. Ask your family, friends or your
employer to recommend reputable mov-
ing companies. Get a quote in writing and
compare terms. Make sure you agree on
timing as well as cost, as some trucks wait
for a full load before leaving town, which
could add weeks to the transit time of
your sofa and chairs. If you need tempo-
rary storage on either end of your move,
factor in that cost as well.

Money management

You might be surprised that most bank-
ing systems are regional, which means if
you move from Minnesota to New York
or vice versa, you’'ll need to open a new
bank account if you want local banking.
Scout a bank on your first visit and apply
for a new account at your first opportu-
nity.

Travel

Don’t underestimate travel costs. You
may need to make several trips back and
forth before you permanently relocate. If
you’re traveling by air, try to book at least
two weeks out. Generally speaking, you
can nab the best prices on tickets when
you buy and travel midweek.

Managing costs

If your move brings you to a larger
city, expect to experience a higher cost of
living. There can be significant regional

TEXAS

differences, which hopefully your em-
ployer considered when determining
your new salary. In any event, as you
manage your monthly budget, make
adjustments that reflect your new reality
and modify your discretionary spending
to fit your new lifestyle.

Talk to your financial advisor

Because there are many aspects of a
job change and physical move that im-
pact your finances, you’ll want to con-
sult with your financial advisor. Discuss
whether you will maintain your relation-
ship or, if you prefer to work with
someone in your new location, how you
will transition your accounts to a new
advisor.

Paul F Rycroft, CRPC®, CPA Advisor
is a financial advisor with Ameriprise
Financial Services in Alice, 604 E. Sec-
ond St.668-1212 or email at
paul.f.rycroft@ampf.com andis li-
censed/registered to do business with
U.S. residents only in the states of
Texas, Oklahoma and New Mexico.

Brokerage, investment and financial
advisory services are made available
through Ameriprise Financial Services,
Inc. Member FINRA and SIPC. Some
products and services may not be avail-
able in all jurisdictions or to all clients.

© 2011 Ameriprise Financial, Inc. All
rights reserved.

A

CHAMPION
BANK

“Your Only Locally Owned & Operated Bank In Alice, Texas”

Commercial
CDs

Auto/Boat

664-8789 - 668-8831(24-Hour Customer)

Member

FDIC —
LENDER

Safe Deposit Boxes

Consumer
Mortgages

Checking
IRAs

@ 801 N. Texas Bivd. Alice, Texas I

Cornerstone Member
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CHAMBER MIXER SPONSORED BY NEVILL IMAGING

TAX FREE, From Page 1

with one exception. If the purchaser is
buying the supplies under a business
account, the retailer must obtain an ex-
emption certificate from the purchaser
certifying that the items are purchased

The global
resource to
the energy
E D r
for use by an elementary or secondary

school student. “Under a business ac- 300 W. First A|ice

count” means the purchaser is using a

business credit card or business check 361—668-8311

rather than a personal credit card or per-
sonal check; being billed under a busi- Manufacturing Sales Engineering Service
ness account maintained at the retailer;
or is using a business membership at a
retailer that is membership based. Technical Support  Training Repacking Rental

If you sell items that do not qualify

for the e?gemption, you may not advertise WWW. endyn. com -

or promise that you will pay your cus-
P ' 4 pay y Cornerstone Member 2004
tomers' sales tax.
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A-1 Quality Fence
A&W Investments Sunset
Terrace Apts.

Acetylene Oxygen Company
*Adcity Group, LLC
Adcock Pipe & Supply

Adventure Moonwalk & Party
Rentals

AEP-Texas

Alamosa Animal Hospital
Alice Autoplex, Inc.

Alice Board of Realtors
Alice Boys & Girls Club
Alice Cash & Carry

Alice Chevrolet Buick GMC

Alice Chiropractic & Well-
ness Center

Alice Counseling Center
Alice Country Club
Alice Echo-News Journal
Alice Family Eye Center
Alice Feeder Supply, Inc.

Alice Heart & Vascular Cen-
ter

Alice Housing Authority
Alice ISD

Alice Jim Wells EDC
*Alice Little Miss Kickball

Alice Management Company,
LLC

Alice Mini Storage

Alice Optimist Club

Alice Paint & Decorating
Alice Pediatric Clinic

Alice Pest Control, Inc.
Alice Police Officers Assoc.
Alice Radiator & Muffler
*Alice Screen Printing
Alice Shoe Shop

*All Temps Personnel Ser-
vices

American Cancer Society

Ameriprise Financial Advi-
sors

Andrews Distributors
Apollo Towing
Arismendez, Dee Dee C.
Astromatic Car/Truck Wash
AT&T - Texas

Atkinson - Wonders
*AVON - Diamantina Flores
B&J Air & Pump

Baker Auto Sales
Ball-Montez Electric Co.
Bayarea Fellowship Church
Bedgood, R.E. & Sons

Best Western Executive Inn
Betty Allison Realtors. Inc.
Big House Burgers

*Thank You 2011 Alice Chamber of Commerce Members*

Bordeaux Apartments
Bowden Ford

Boys & Girls Club of Alice
BriteStar

Bruce Menking

Brush Country Bank
Brush Country Casa
Brush Country Claims
Buckhorn Mini Storage
Byron W. Blair, P.C.

*C & J Energy Services
C.A. Jackson, Inc.

C.A.W. Company Inc.
*Camino Real Builders
Carlisle Insurance Agency

CHRISTUS Spohn Hospital
Alice

Circle T Tanning

City of Alice-Perez, Marisela
City Plumbing

Coastal Bend Blood Center
Coastal Bend College

Coastal Bend Defensive Driv-
ing

Coastal Community & Teach-
ers Credit Union

Community Action Corpora-
tion

Community Coalition for Chil-
dren & Families

Cornerstone Baptist Church
Covance Research Products
Cowley Supply Company

Coym, Rehmet & Gutierrez
Engs.

Dairy Burger

Dan’s Processing Center, Inc.
Day, Michael & Melanae
Days Inn

Del Cielo Home Health

Del Mar Small Business Devel-
opment Center

DeLaune Drilling Service
Deerwood Stevens

Devon Energy

Dixie Iron Works MSI, Ltd.
Dr. Alejandro Lopez

Dr. Andres Elizondo

Dr. Bandeira Teixeira

Dr. Roel Garza & Assoc. Fam-
ily Dentistry

Dr. Roel Valadez, DDS

Dr. William Nisimblat, M.D.
*Edward Jones-Debra Brooks
Edward Jones-Dennis Whitley
Edwards Furniture

*El Capitale Steakhouse

*El Pollo Mex

Elsa’s Pill Box

EnDyn OMS, Inc.

*Esparza, Michael

*Excel Driver Services, LLC
FESCO, Inc.

First Choice Diagnostics
First Community Bank

First Continental Mortgage
Company

First State Bank of San Diego

Flowers Machine & Welding
Co.

Fox Smolen & Asscociates
*FOXCO Supply Fire & Safety
Garcia & Carvajal-Garcia LLP
Garza, Richard J. P.C.

Get Wired Internet Café

GoComm Solutions, LLC/
Cricket Wireless

Goodwill of South Texas
Guaranty Title & Abstract

Gulf Coast Federal Credit
Union

Gulf Coast Livestock Market
H&S Constructors, Inc.
Halliburton Services
Hampton Inn

H.D. Machine & Welding

*Hearing Aid Company of
Texas

Hispanic Heritage Committee
Holiday Inn Express
Holmgreen Mortuary
HomeCare Medical Equip.
Homes, Jim Dean
*Hometown Media

Humpal Physical Therapy &
Sports Medicine

International Bank of Com-
merce

*J & J Transportation
Jasso Insurance

*Jim Wells County Chiroprac-
tic & Rehabilitation

Johnny’s Blooming Shop
Johnson, Yvette
*Journey Trucking, LLC
K.C. Hall

Keetch & Associates

*KUBOTA Fuller Tractor
Company

L&F Distributors

La Hacienda Pharmacy
*La Palmera Mall

La Paloma Nursing Center
La Quinta Inn & Suites
*Lacks Furniture Store
Love Chrysler Dodge Jeep
*Macareno Signs

and Graphics-Alice

*Macareno Signs

and Graphics-Kingsville
Malfunction Junction Automo-
tive

March of Dimes

Maresch, Ernestina & Sterling

*Mary Kay Consultant-Laura
Gonzalez

maurices

McCoys

McDonalds

McGill Ranch, Ltd.
Meridian Care of Alice

Mi Familia Adult Day Care
*Morris, Anthony D.
Murdoch Welding

NSCL

Neff’s Plumbing Service

*Nevill Business Machines Inc.

New Sound Hearing Aid

New York Life Insurance-
Walker, Jack

Nursing Services & Consult-
ants of Laredo

Page Water Well Drilling

Paisano Mobile Home & RV
Park

Paladium Bowl

Panda Chinese Restaurant
Phoinix Global LLC
Picture Perfect Sanitizing
Pizza Hut

Plaza Four

Popeye’s

Port of Corpus Christi
Prodigy Child Academy
Prosperity Bank

R & B Answering Service/The
Message Center

*R & J Air Conditioning and
Heating

*Radiology Associates

Ray Vess Jewelers

R&B Answering Service
*Real Hometown Media, LLC
Rialto Jewelry

Richardson’s Water Well Drill-
ing

Right of Way Service Inc.
Rios, Margot
Rivera, Sylvia

Robstown Catering Incorpo-
rated

Rollies BBQ & Country Store
Rosas Funeral Home, Inc.
Rush Truck Center, Alice
Rushing & Gonzalez

RSVP Events-Rene Villarreal

Saldivar Coastal Services, Inc.

*Sagewood Mall
*Sandpro Trucking, LLC
Schuenemann, Josie
Scott Bearing Company
Scottish Inn

*Sector Marketing Company
Phone Book

Seidel, Whittington & Company
Senator Juan “Chuy” Hinojosa
*SGC Janitorial Services, L.L.C.
Shannon, Kelly, PHD Clinical
Psychology

Sherwin-Williams

Smithwick, Mellie & David
*Solis Photography

South TX Blood & Tissue Cen-
ter

South Texas Museum

South Texas Screening - Driving
School

Southard, Paulette

*Southern Field Maintenance,
Inc.

St. Joseph Catholic School

State Farm Insurance-Raul Ra-
mirez

State Sen. Juan “Chuy” Hinojosa
Steve Costley Advertising
Stewart Title Company

Texas Champion Bank

Texas Star

The Jigger

*The Economic Planning Group
Insurance

*The Pottery Company
Third Coast Squadron
*Time Warner

Tutti Frutti Delight
Unique Staffing

*United Way of the Coastal
Bend

V.F.W. Post 8621
VillageProfile.com

VTX Communications
Wal-Mart, Inc.

Wells Fargo Bank, Texas

*Indicates new 2011 member
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