
Calendar of Events

Walworth County Economic Development Alliance
400 Country Road H

Elkhorn, WI 53121
262-564-3212

admin@walworthbusiness.com

December 4, 2024 Fundamentals of Leadership - Module II
Gateway Technical College, Elkhorn Campus, South Building
400 County Road H, South Building
Elkhorn, WI 53121
08:00 AM - 11:00 AM CST
Susan Smolarek, 
susan@walworthbusiness.com

In partnership with Gateway, WCEDA is offering an ongoing series of workshops
designed to develop your employees.

Module II
Doing the Right Things

	Onboard, Not Overboard: Introducing new employees with the least negative impact on
safety, quality, and productivity
	Fear No Review: How to deliver formal and informal performance feedback
	From Colleague to Boss: How to Handle Shifting Relationships and Create
Across-the-Board Respect
	You Can’t Manage Time, But You Can Manage Energy
	The Gorilla in the Room: Identifying and Preventing the Dangers of Attentional Blindnes

Wednesdays from 8-11am for four weeks

November 20
December 4, 11, 18

WCEDA member company employees: $265
Non-member: $365
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December 11, 2024 Fundamentals of Leadership - Module II
Gateway Technical College, Elkhorn Campus, South Building
400 County Road H, South Building
Elkhorn, WI 53121
08:00 AM - 11:00 AM CST
Susan Smolarek, 
susan@walworthbusiness.com

In partnership with Gateway, WCEDA is offering an ongoing series of workshops
designed to develop your employees.

Module II
Doing the Right Things

	Onboard, Not Overboard: Introducing new employees with the least negative impact on
safety, quality, and productivity
	Fear No Review: How to deliver formal and informal performance feedback
	From Colleague to Boss: How to Handle Shifting Relationships and Create
Across-the-Board Respect
	You Can’t Manage Time, But You Can Manage Energy
	The Gorilla in the Room: Identifying and Preventing the Dangers of Attentional Blindnes

Wednesdays from 8-11am for four weeks

November 20
December 4, 11, 18

WCEDA member company employees: $265
Non-member: $365
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December 18, 2024 Fundamentals of Leadership - Module II
Gateway Technical College, Elkhorn Campus, South Building
400 County Road H, South Building
Elkhorn, WI 53121
08:00 AM - 11:00 AM CST
Susan Smolarek, 
susan@walworthbusiness.com

In partnership with Gateway, WCEDA is offering an ongoing series of workshops
designed to develop your employees.

Module II
Doing the Right Things

	Onboard, Not Overboard: Introducing new employees with the least negative impact on
safety, quality, and productivity
	Fear No Review: How to deliver formal and informal performance feedback
	From Colleague to Boss: How to Handle Shifting Relationships and Create
Across-the-Board Respect
	You Can’t Manage Time, But You Can Manage Energy
	The Gorilla in the Room: Identifying and Preventing the Dangers of Attentional Blindnes

Wednesdays from 8-11am for four weeks

November 20
December 4, 11, 18

WCEDA member company employees: $265
Non-member: $365
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January 15, 2025 Fundamentals of Supervision - Module III
Gateway Technical College, Elkhorn Campus, South Building
400 County Road H, South Building
Elkhorn, WI 53121
08:00 AM - 11:00 AM CST
Susan Smolarek, 
susan@walworthbusiness.com

In partnership with Gateway, WCEDA is offering an ongoing series of workshops
designed to develop your employees.

Module III
Different Employees, Different Needs

	The Ethical Supervisor
	The Respectful Workplace: Avoiding Harassment and Discrimination
	Psychological Safety at Work
	It’s Not Your Parents’ Workforce: How to Make the Most of and Make Peace with a
Multigeneration al Team
	The Power of Difference: How diverse people create stronger organizations

Wednesdays from 8-11am for four weeks

January 15, 22, 29
February 5

WCEDA member company employees: $265
Non-member: $365
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January 22, 2025 Fundamentals of Supervision - Module III
Gateway Technical College, Elkhorn Campus, South Building
400 County Road H, South Building
Elkhorn, WI 53121
08:00 AM - 11:00 AM CST
Susan Smolarek, 
susan@walworthbusiness.com

In partnership with Gateway, WCEDA is offering an ongoing series of workshops
designed to develop your employees.

Module III
Different Employees, Different Needs

	The Ethical Supervisor
	The Respectful Workplace: Avoiding Harassment and Discrimination
	Psychological Safety at Work
	It’s Not Your Parents’ Workforce: How to Make the Most of and Make Peace with a
Multigeneration al Team
	The Power of Difference: How diverse people create stronger organizations

Wednesdays from 8-11am for four weeks

January 15, 22, 29
February 5

WCEDA member company employees: $265
Non-member: $365
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January 26, 2025 Walworth County Pro/Am Culinary Showdown
Lake Lawn Resort
2400 E Geneva St
Delavan, WI 53115
11:30 AM - 02:30 PM CST
Leslie Gostomski, 2625643212
leslie@walworthbusiness.com
Join us for WCEDA's first annual Walworth County Culinary Showdown, featuring teams
of Walworth County high school culinary students and professional chefs!

Taste the creativity as teams present their take on a typical hot dog, deconstructed and
brought to us in a whole new way. Each team will also bring a gourmet dish of their
choice of encased meat, which could include lamb, beef, chorizo, Italian sausage, pork,
etc.

Enjoy the samples, and vote for your favorites!!!

Samples from eight pro/am teams:

	
	Team #1: 

	Delavan-Darien High School + Delavan Lake Yacht Club
	
	
	Team #2: 

	Elkhorn Area High School + Lake Lawn Resort
	
	
	Team #3: 

	Badger High School + Jonathan's
	
	
	Team #4:

	Whitewater High School + The Abbey Resort
	
	
	Team #5:

	Bigfoot High School + Geneva National Resort
	
	
	Team #6:

	Williams Bay High School + Oakfire
	
	
	Team #7:

	Career & College Academy of Elkhorn + Pier 290
	
	
	Team #8:
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	East Troy High School + East Troy Brewery
	

Cost:

$20 - Individual (Noon-2:30pm)
$40 - VIP hour, 11am - Noon (Beat the crowd and enjoy tasting among a small group
prior to the opening of the event.)

Sponsorships:
Event sponsorships highlighting your local student culinary programs

Event Sponsor: Lake Lawn Resort

	Gourmet Partner: $1,000
	Gold Plate Sponsor: $750
	Silver Spoon Sponsor: $500
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January 29, 2025 Fundamentals of Supervision - Module III
Gateway Technical College, Elkhorn Campus, South Building
400 County Road H, South Building
Elkhorn, WI 53121
08:00 AM - 11:00 AM CST
Susan Smolarek, 
susan@walworthbusiness.com

In partnership with Gateway, WCEDA is offering an ongoing series of workshops
designed to develop your employees.

Module III
Different Employees, Different Needs

	The Ethical Supervisor
	The Respectful Workplace: Avoiding Harassment and Discrimination
	Psychological Safety at Work
	It’s Not Your Parents’ Workforce: How to Make the Most of and Make Peace with a
Multigeneration al Team
	The Power of Difference: How diverse people create stronger organizations

Wednesdays from 8-11am for four weeks

January 15, 22, 29
February 5

WCEDA member company employees: $265
Non-member: $365
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February 5, 2025 Fundamentals of Supervision - Module III
Gateway Technical College, Elkhorn Campus, South Building
400 County Road H, South Building
Elkhorn, WI 53121
08:00 AM - 11:00 AM CST
Susan Smolarek, 
susan@walworthbusiness.com

In partnership with Gateway, WCEDA is offering an ongoing series of workshops
designed to develop your employees.

Module III
Different Employees, Different Needs

	The Ethical Supervisor
	The Respectful Workplace: Avoiding Harassment and Discrimination
	Psychological Safety at Work
	It’s Not Your Parents’ Workforce: How to Make the Most of and Make Peace with a
Multigeneration al Team
	The Power of Difference: How diverse people create stronger organizations

Wednesdays from 8-11am for four weeks

January 15, 22, 29
February 5

WCEDA member company employees: $265
Non-member: $365
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