
2021-2022 
Carroll County 

Leadership Institute 

Carroll County Leadership Institute (CCLI) is a program of the Carroll Chamber of Commerce,  
dedicated to delivering leadership training for the benefit of Carroll County businesses and key 
employees. Participants expand their knowledge of Carroll County and identify skills and qualities 
necessary to effectively assume a leadership role in their community. 

Carroll County Leadership Institute is a series of eight 
sessions meeting on Wednesdays from 11:00 am to  
5:00 pm.  Sessions run from September through May 
(No class in December). 
 

Educate - Challenge - Inspire  
 

 Build a network with fellow participants and alumni 
 Develop & enhance leadership skills 
 Experience on-site business and community tours 
 Hear from top area business and community leaders 
 Develop a spirit of commitment to the community 

Program 

Tuition 

Tuition for Carroll County Leadership Institute is valued at 
$550,  because of the many sponsors the course is offered 
for $250.  The fee includes all materials for the class, speaker 
fees and meals. 

Registration 

Submit application form to: 
Carroll Chamber of Commerce, PO Box 307, Carroll, IA  51401 
Phone: 712-792-4383, Fax: 712-792-4384 
Email: chamber@carrolliowa.com 

Application Deadline, Tuesday,  August 10, 2021 

Session Date and Topic 

September 8, 2021 
Orientation 

  
October 13, 2021 

Government /Citizenship 
  

November 10, 2021 
Ag/Small Business 

  
January 12, 2022 

Education  
  

February 9, 2022  
Economic Development 

  
March 9, 2022 

Healthcare 
  

April 13, 2022 
Tourism 

 
May 11, 2022 

Volunteerism /Ethics 
Graduation  

 
Dates subject to change 



 
 

 
 

 
 

 
 
 
 
 

 
 
 
 

 
 
 
Application Form 
 
Please print or type neatly.  Each individual applicant should complete an application.  You may duplicate for multiple applicants. 
Name: __________________________________________________________________________________ 
Position/Title: ____________________________________________________________________________ 
Employer: _______________________________________________________________________________ 
Work Address: ___________________________________________________________________________ 
Work City/Zip: ________________________________  Telephone (      ) _________________________ 
E-mail Address: ___________________________________  Cell Phone(      )___________________________ 
Class reminders are sent via e-mail.   
 

Background: 
What do you hope to gain from participating in Carroll County Leadership Institute? 
________________________________________________________________________________________________ 
________________________________________________________________________________________________ 
List your community involvement: ___________________________________________________________ 
________________________________________________________________________________________ 
 

Tuition Payment: 
Tuition fees ($250 per person) are non-refundable and due prior to the first session.   
Who will be paying your tuition? _____ Employer   ______ sponsoring group ______ Participant 
Where should your tuition invoice be sent? _____________________________________________________ 
 
Attendance: 
Participants are expected to attend all eight sessions.  Absences are allowed only in cases of emergencies and unavoidable 
business conflicts.  Failure to attend at least five sessions may result in a participant not graduating. 
Are you willing to fulfill the requirements of this program as outlined? ____ Yes ____ No 
 
In addition to my signature, I have asked my employer to sign as an indication of their support of my participation and involvement. 
 
_______________________________            _______________________________ 
Applicant Signature             Supervisor/Employer Signature 

         


